Key Decision Details

Decision Name

Date of Decision

Decision maker

Describe the Decision
taken

What were the reasons
for taking the Decision?

What alternative
options were
considered and
rejected?

Conflict of interest and
dispensation

Is the decision a Key
Decision?

Was the decision
included in the Forward
Plan

Was the decision
subject to the urgency
proceedings?

List the background
papers to any report
considered by the
Decision Taker

Person Making this
report

Date upon which the
Decision will come into
force, subject to no
call-in

Accompanying
Documents

Corporate Plan & Performance
Management Framework

10 April 2014

Cabinet

Recommended that Council adopt
the Corporate Plan and associated

Performance Management
Framework, after minor amendments
relating to the roles and

responsibilities.

The new plan will align monitoring of

performance with the financial
management cycle.

None

None

Yes

Yes

No

Helen Taylor

18 April 2014

310314 Rpt corporate plan

performance management framework
310314 Corporate Plan Final Version
310314 Performance Framework
Final Version






